
East Lansing’s recent comprehensive plan 
update, The Bigger Picture: In Focus, responds 
to post-pandemic challenges and evolving 
community needs.



The plan focuses on four major themes: public health, 
sustainability and resilience, housing, and social equity.



East Lansing’s planning context is shaped 
by its large college-aged population, 
lower-than-average household incomes, 
and significant racial income disparities. 



Limited land availability and growing 
infrastructure demands intensify housing 
competition among students, permanent 
residents, seniors, and low-income families.



A diverse Coordinating Committee guided the plan using 
an equity-centered approach from start to finish.



Community engagement included citywide events, 
interactive activities, and workshops hosted in 
multiple neighborhood and cultural locations.



MSU planning students expanded outreach through 13 
campus workshops and a digital survey reaching over 
500 students.



A monthly speaker series brought 
national and regional experts to discuss 
issues such as bias, climate resilience, 
and housing economics.



The final plan combines vision with action by outlining 
disparities, defining housing strategies, and integrating 
health and sustainability into land-use guidance.



Implementation is supported by timelines, 
partnerships, metrics, and an 

accountability structure involving biannual 
reports and annual joint meetings.

Thank you!
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