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Root Causes: 
Lack of Affordable Housing and Poverty
• A lack of Affordable Housing and Poverty 

are the background causes of 
homelessness – complicated by many 
other factors

• 41% of Michigan Households struggle 
with basic needs

• 72% of renters paying more than 50% of 
their income on rent have household 
incomes below $20,000



Other Factors Contributing to Homelessness
• Unemployment or under-employment

• Wages not keeping up with inflation

• Rental rate increases exceeding inflation

• Behavioral Health and Substance Use 
Issues (lack of services)

• Physical Disability (inability to work)

• Significant Health Incident

• Limited Access to Healthcare                                                                                                 

• Discrimination (various forms including 
Race, Class, Religion, etc)

• Natural Disaster (loss of housing)

• Domestic Violence

• Divorce

• Family Conflict

• Human Trafficking

• Incarceration (re-entry issues, etc)

• Loss or reduction of benefits

SYSTEMIC ISSUES:

Failure of Housing, Economic, and Health 
Policies



Resources to Empower, Support & Improve the Lives of
Individuals Engaging in a Network of Collaborative Enrichment



RESILIENCE Program
MISSION: To cultivate individual and community resilience by providing resources to 
empower, support and improve the lives of vulnerable individuals engaging in a network 
of collaborative enrichment.
The Traverse City Police Department developed the RESILIENCE Program to reduce 
repeat law enforcement contacts, lower overdose deaths, increase participant 
engagement in meaningful activities, reduce service fragmentation, and eliminate barriers 
in local service systems, fostering resilience for individuals and the community.
The program aims to:
• Address the high prevalence of co-occurring substance use, mental health crises, and 

homelessness in Traverse City. 
• Offer voluntary wrap-around services for vulnerable people, encourage participant-led 

goals, and strengthen community collaboration. 



How RESILIENCE Works
• Police Support Services Workers (PSWs) directly engage with referrals to:

omeet participant-led goals
o improve resilience
o reduce repeat law enforcement calls

• They have a confidentiality agreement from officers to protect program 
participants and do not share information with police unless there is a risk of 
harm to anyone. 

• They maintain information in accordance with the NASW Code of Ethics, 
HIPAA, & 42 CFR § 2.









Attempts to care for people with no place to 
live are not working. (Challenges)

Personal risk factors associated with trauma
Pre-occupation with meeting basic needs
Poor regulation of impulse control, or the difficulty processing information.

Access to resources rather than having a mental health problem was more of a 
predictor to ending homelessness and housing stability.



Housing Access

• The success of engagement is made up of the approach of Street Outreach 
and the constraints of the system in which Street Outreach operates. Five 
factors were identified related to engagement with Street Outreach: 
credibility, transparency, offer of choice, bureaucracy, and the cost of the 
opportunity (Bond et al., 2022). 

• “A nonthreatening service delivery environment will facilitate trust, emotional 
safety, and intimacy” (Levenson, 2017).



Support effective response to unsheltered 
and chronic homelessness

Street Outreach as a professional service 
• Engagement
• Housing Access
• Housing Stability
• Basic Needs Accommodations





Special Thanks to Our Task Force Supporters

Home | Housing And Homeless Task Force

https://www.housingandhomelessnesstaskforce.org/


Community of Care (CoC)

Local to Traverse City:
Northwest Michigan Coalition to End 
Homelessness
https://www.housingandhomelessnesstaskforce.org/ 

Statewide Directory: 
Your local Community of Care (CoC) providers are 
listed in today’s session handout! 

https://www.housingandhomelessnesstaskforce.org/


MiHousingData.org

• Free and reliable data on housing in your 
community

• Reports on every city, village, township, and 
county

• Comparison tool to evaluate other 
geographies

• New update rolling out in later 2026! 



Thank You!
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