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Civic Development





Crowdfunding 101

What is crowdfunding?

• Put simply crowdfunding is a tool for fundraising using 
an online platform to gather donations and create a 
donor database during a time specific campaign.

• Think of GoFundMe, Kickstarter, or Indiegogo; these are 
all popular crowdfunding platforms.



The Basics of Crowdfunding

1. An Idea

2. A Team

3. A Campaign Page 

4. A Fundraising Strategy

5. An active Crowdfunding 
Campaign for 30-60 days

6. A successful raise and a 
vested donor base!



What types of projects work 
well for crowdfunding?

Any project is fundable so long as you are willing to do the work of 
pushing and promoting a campaign and having asks of your 
networks and people. These are a lot of work BUT crowdfunding 
campaigns are exactly like traditional fundraising in their 
efforts and actions; having events, having personal asks, and 
getting local press are still the best forms of fundraising and 
crowdfunding. 

The best and most successful projects for the civic and 
municipal space are when you are at that final portion of 
funding needed to fully complete a space or a project . This 
way are able to generate a sense of urgency and excitement 
around this being the final push to making this project a reality i.e; 
“IF we hit our goal this new façade will be completed and will finish 
off our new downtown streetscape project!”



A Campaign Page 
on Patronicity



What is involved during a crowdfunding 

campaign to have success?

• Traditional Fundraising Efforts:

• Events (sponsored dinners at local restaurant, potluck dinners, 

bake sales, rummage sales, live music events).

• Local Press and Media.

• Partnering with traditional civic clubs like Rotary, Lions, Kiwanis, 

Optimists, JCI, Churches, etc. on a fundraising event.

•    Non-Traditional Fundraising Efforts:

▪ Email Blasts, Text Message Blasts, and Social Media blasts -

all with a "call to action" leading back to your campaign page 

to donate.

o NOTHING beats a personal ask!



Public Spaces Community Places (PSCP): 

Our First and Best Crowdgranting program 
• Launched in 2014 with the 

MEDC leading the way

• Provides the final portion of 

funding for the creation of 

new public spaces or the 
activation of vacant public 

spaces

• 97% success rate

• 419 projects and counting

• Over $14.3 million dollars 
granted out and over $16.5 

raised by community 

leaders across Michigan 

• Projects are 113% funded 

on average 



A PSCP Success Story: Bridgman Courtyard

• Lead by the Greater Bridgman Area Chamber of Commerce 

and Growth Alliance, this project transformed a vacant parking 

lot into a vibrant gathering spot for markets, live music, 

festivals, and public events. The highlights of the space are the 

overhead string lights, a painted “rug mural” completed by the 

high school art club students, a pergola, a patio and a fire pit. 

• Had a campaign goal of $50,000 and raised $53,251 from over 

154 donors. 
• “Working with Patronicity to crowdfund our community project and 

receiving matching funds from the Michigan Economic Development 

Corporation's Public Spaces Community Places program was an 
absolute game-changer. It exemplified the power of collective action and 

community engagement, turning our vision into a reality and all with an 
easy-to-use platform and excellent support from our Campaign Coach 
along the way. Together, we built not just a project, but a stronger, more 

connected community.” -Julie Strating, Bridgman Courtyard Project 
Creator

• The space won the MML’s 2023 Community Excellence Award!



Crowdfunding Misconceptions

• Crowdfunding requires you to be 
tech savvy

• If you put it/post it online they will 
come and donate

• I can do it all on my own

• No one will want to give to this effort 
or my crowd is overtapped

• My community is too rural or too 
economically distressed to use 
crowdfunding

• I can use this for phase 1 of a project



TRENDS...



Design your 
space for 
everyone with 
Universal 
Design and 
Accessibility 
(UDX)!



L3C's:
Agricole in 
Chelsea

An L3C is a 
Low-Profit 
Limited 
Liability 
Company. 



Pickleball Mania!



Q & A



Contact Information:

Mahala Clayton- mahala@patronicity.com

Paula Holtz- holtzp@michigan.org

mailto:mahala@patronicity.com
mailto:holtzp@michigan.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

