
Beyond Plans and Budgets: 
Sparking Change

 in Real Time

Innovative placemaking through 
quick and uncompromising design.









TikTok/Insta: jonjon.jpeg


Substack:thehappyurbanist


YouTube: (coming soon)
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Pension-retirement liabilities

Rising cost, decreasing revenues

Deferred Infrastructure maintenance and decay

Overreliance on non-recurring funding

Transit systems under pressure
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Action > perfection 

Imperfect solutions to 
meet immediate needs.



Action > perfection 

Change isn’t the only 
condition with a price 
tag; there’s a cost to 
inaction as well. 
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Action > perfection 

If we skip the small actions now, 
we don't save the cost — we just 
shift it onto the vulnerable who 
are already paying the price.



Public Proving grounds. 



Public proving ground

We cannot expect the public to 
see something different until we 
show them something different​.



Public proving ground

What started as a bench or two a 
month, has turned into dozens of 
benches across the city. 

Benches For Bus Stops Everyone
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Guerilla to Government

Transitioning to

 more official 
procedures. 
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Guerilla to Government

What can local orgs, in 
partnership with the 
municipal services, 
help shape and change?



Hope. 



Hope 



Hope 

At some point, 
sparking the public 
imagination will 
require political will.
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Barkha

Patel 

Title: Director of Infrastructure 
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Hope 

centralize decision making
create of policy and legislation
establish/upgrade standards
allocate resources
coordinate efforts
build at any scale

Top Down
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Org Support 👉 Govt Support



Beyond Plans and Budgets: 
Sparking Change

 in Real Time

Innovative placemaking through 
quick and uncompromising design.


