Al Is Here

Let’s use it for our benefit




Things to Consider

* Individuals

* Elected Officials and
those who support
them




Things to Consider -
Individuals

* Form or Join a Peer Group

* Focus on Augmentation, Not
Replacement

* |[nvolve all Team Members




“l Things to Consider - Individuals
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“l Things to Consider - Individuals

Focus on Augmentation, Not Replacement
* Think of Al not as a job cutter but as a job enhancer
* Alis a collaborator handling the repetitive and data-heavy tasks
* Allows for concentration on human / public facing aspects of the job



“l Things to Consider - Individuals

* |Involve All Team Members
* |ltis important to have a collaborative approach to Al integration
* Include all levels and departments in the conversation



Things to Consider — Elected
Officials & Support

* Form an Al Task Force

* Prioritize Al for Public Service
Enhancement

 Establish Ethical Guidelines
and Public Trust




Things to Consider — Elected Officials &
Support

Form an Al Task Force
* Group should include representatives from various city departments

* Responsibilities include: Researching Al applications, developing a strategic
implementation plan and ensuring that Al tools align with city-wide goals

The City of San Diego's Smart City Program

The City of San Diego created a "Smart City" task force to explore and
implement new technologies, including Al

The Role of AL Technology in Smart Cities (Smart City Works - Innovation Hub)
https://www.smartcityworks.org/post/the-role-of-ai-technology-in-smart-cities




Things to Consider — Elected Officials &
Support

Prioritize Al for Public Service Enhancement

Chattanooga, Tennessee's 311 Service
Chattanooga has implemented an Al-powered system for its 311 service

https://chattanooga.gov/stay-informed/latest-news/coming-soon-new-
and-improved-experience-requesting-city-services

Traffic Management in Pittsburgh, Pennsylvania

Pittsburgh partnered with Carnegie Mellon University to develop Surtrac,
an Al-powered traffic signal system.

https://www.cmu.edu/news/stories/archives/2019/october/traffic-
moves-at-speed-of-technology.html




Things to Consider — Elected Officials &
Support

Establish Ethical Guidelines (Policies) and Public Trust
* Determining how Al will use public data
* Explain new Al initiatives
« Communicating these changes to the public through workshops or town halls

Boston's Al Ethics Board

Boston has established an Al Ethics Board to oversee the city's use of Al and
data analytics.

. Establlshlng an Al system to predict where public services are most needed to ensure it
doesn’t unfairly target or neglect certain neighborhoods

https://www.boston.gov/sites/default/files/file/2023/05/Guidelines-for-Using-
Generative-Al-2023.pdf

https://www.mass.gov/doc/massachusetts-ai-strategic-task-force-2024-report-to-the-
Qovernor/download# ~:text= Back,czround%200n%20the%208trate2|0%20AI from%20aca
demia%20and%20local%20government.




The Right Tools to Unlock the
Al Door

FREE TOOLS TO SHARE WITH YOUR COMMUNITY



1}l FREE Tools to Take With You

* Quick video creation

* Powerful image-to-video presentations




“l Let's Stay in Touch

* Michelle Massey — m.massey@techsmith.com

* Emmie Musser - e.musser@techsmith.com




















































