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Who we are

Presenter Notes
Presentation Notes
D3:
Founded in 2008 
Converted to L3C in 2015
Working towards employee ownership

Johnson Center
Applied research center within Grand Valley State University
“Understand, strengthen, and advance philanthropy”
Celebrating 30th anniversary this year
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Lessons from the Field

Or:  “How I learned to Stop 
Worrying and Love Data!”

Presenter Notes
Presentation Notes
Offering some lessons that were hard learned, but keep in mind we are human, our organization is comprised of humans, and we make mistakes all the time.  

We are here to share some of the things we need to remind ourselves daily, and it’s all about progress, not perfection. 
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Overview

1. Start with the right question
2. Stop – Look – Google
3. Design with, not for
4. Pilot & evaluate
5. Collect only what you need
6. Measure what matters

Activity: How would you collect 
data?

7. Respect data rights
8. Not all data is created equal
9. Have a strategy for important 

decisions
10. Partners and communication are 

critical
11. If this stuff were easy, we’d have 

done it already
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1.  Start with the 
Right Question
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Before you begin

• Know what problem you are solving for
• Make sure it’s an actual problem

Example: 
How many nonprofits are in this area?
We’d like to give a $1 million grant.

Presenter Notes
Presentation Notes
Johnson Center example – CI as a tool to discover nonprofits in a county/region, filtered by size.




#MMLCONV | convention.mml.org 

2.  Stop – Look –
Google 
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Has anyone solved this before?

Presenter Notes
Presentation Notes
We get tons of calls requesting information/reports about a particular topic and we started to realized that most of the time someone has already done the work.

Housing reports from a five minute stroll through D3’s  office.  Using energy and money put into all of these to actually implement the recommendations (that these all pretty much agree on!) – start on third base and take it home!
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Is someone else already working on this?
For example:  Urban Economic Development

Presenter Notes
Presentation Notes
D3 received a phone call from a person that thought they were the first person to ever suggest an entrepreneurship program but …
Five minute Google search for Detroit Entrepreneurship – can you work with an org that already has the infrastructure in place?
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Is someone else already working on this?
For example:  Local government
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3.  Design With, 
Not For
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Value in inclusion

Presenter Notes
Presentation Notes
For years, Detroit would bring together a large group of people (admin, firefighters, drivers, etc.) to make sure the fire trucks they were buying would work for the firefighters. Then, they changed the group so that only the administration was involved in that choice and then the trucks didn’t fit in the old unique firehouse stations.

Here’s an example.
And the same can be true for residents.  Making a neighborhood plan without consulting the residents of the neighborhood sounds downright silly if you think about it.  The people who live there might know what’s missing, where their pain points are, why a new yoga studio is just not the thing that would make them feel more connected to their neighborhood.
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4.  Pilot and 
Evaluate
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Presenter Notes
Presentation Notes
Use a low risk, low cost pilot to test your idea
Brightmoor parcel survey – nonfunctional app; sense of how long a citywide survey would take.
Worked with Brightmoor residents to test the Loveland property survey tool and found lots of issues and found this out by testing on a very small sample with very small costs. And then a month later we were part of a city-wide conversation where they wanted a city-wide parcels, and since we had already tested it out and knew what worked we were ready to hit the ground running with a 35 day parcel survey.

GO SLOW TO GO FAST

Also potential Johnson Center example -- in a prior role, we were user testing a new application. I made dummy data, got 15 people in a computer lab to enter the dummy data into our application. Intentionally seeded the dummy data with 6 different ways you could display dates (m/d/yy, m/d/yyyy, d/m/y, short month abbreviation, etc.). Those 15 users entered dates NINE different ways. Sigh.
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5.  Collect Only 
What You Need



#MMLCONV | convention.mml.org 

When you need to fill a gap

• Less is more
• Connect to a useful outcome
• Do not make human beings duplicate data entry
• Regularly review and audit your practices
• Make sure that the information will be actionable!

Presenter Notes
Presentation Notes
It’s the worst to find yourself in a situation where you are collecting data for data’s sake.  It’s hard, it’s time consuming, and it should drive valuable outcomes, not spreadsheets that no one looks at

Ask fewer questions – increase response rate
When asking people to give you data – make sure to include WHY we are asking for the data and HOW its going to benefit them for contributing their information

Add the idea of a data audit -- only collect information that you can prove is NOT collected elsewhere ... and during the review, if you find information that is collected but not reported, STOP COLLECTING IT!
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This is data entry without knowing the “why”
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6.  Measure what 
Matters
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Presenter Notes
Presentation Notes
Quantitative Example:
It is very dangerous to lack shared understanding of questions, answers, definitions across fields.
Massive amounts of federal funding and research are directed by data derived from medical billing codes and death certificates for cause of death. John Hopkins did study in 2016 of top killers and they realized the source of the data is medical billing – and medical mistakes are not reported or recorded in medical billing systems. 
“The Johns Hopkins team says the CDC's way of collecting national health statistics fails to classify medical errors separately on the death certificate.”
“In their study, the researchers examined four separate studies that analyzed medical death rate data from 2000 to 2008. Then, using hospital admission rates from 2013, they extrapolated that based on a total of 35,416,020 hospitalizations, 251,454 deaths stemmed from a medical error, which the researchers say now translates to 9.5 percent of all deaths each year in the U.S.”
https://hub.jhu.edu/2016/05/03/medical-errors-third-leading-cause-of-death/
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Activity

In small groups, review the one-page 
summary of a project. 

What data points would you need to 
collect …

• to respond to the funding agency?

• to make this a successful project?
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7.  Respect Data 
Rights

Presenter Notes
Presentation Notes
Johnson Center can add some examples here of balancing data privacy with data suppression of low-incidence groups/demographics. It's not as easy as a blanket statement to "always protect privacy."
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Presenter Notes
Presentation Notes
Google Detroit Community Technology Project – convene community conversations with people who maybe don’t know a lot of data, they ask them what they information/data about themselves they what out there and available to the public, and work to help educate folks about data uses. 
-“our data bodies” is their most recent zine – three different cities that documented their process and findings.

Open data is lovely, but consent is critical – domestic and sexual violence at home address, re-victimizing.
If you are providing crime data down to point level at the location of the occurrence of the crime – you are basically revictimizing the victim,.
Balance privacy of the individuals and the utility of the data. 
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8.  Not All Data Is 
Created Equal

Presenter Notes
Presentation Notes
What data would we need to review when talking about …

Whether to replace the playground equipment at Eastside vs. Westside park?
Whether to create a park in the North vs. the South of town?

Examples – when do we use a convenience sample survey <> random sample survey <> ACS or Census data?
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With 94.71% certainty,

Presenter Notes
Presentation Notes
Not all datasets are created equal

Surveys vs Census data vs administrative data

It’s the difference between a Cosmo quiz (or a survey on a newspaper’s home page), a Gallup or Pew Trusts poll, and the Census.

Spurious Correlations (tylervigen.com)
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9.  Have a Strategy 
for Important 
Decisions
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Presenter Notes
Presentation Notes
It’s important not to skimp on data collection if it’s a long-term or expensive investment.  You need good data to drive long-time decisions

Match the data (and dissemination plans) to the depth of the decision




#MMLCONV | convention.mml.org 

10.  Partners and 
Communication 
are Critical!

Presenter Notes
Presentation Notes
There is no way one organization/individual can tackle big systematic challenges by themselves.
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Hope Starts Here

Presenter Notes
Presentation Notes
Partnership of various Early Childhood practitioners (educators, pediatricians, parents, children, daycare providers, philanthropic partners, data partners, family resource organizations, CDOs, State and Local Govt)
All of these people had to come together in order make a larger change.

Funded by Kellogg and Kresge Foundations
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K-Connect
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K-Connect



#MMLCONV | convention.mml.org 

11.  If This Stuff 
Were Easy, We’d 
Have Done It 
Already!

Presenter Notes
Presentation Notes
There is no way one organization/individual can tackle big systematic challenges by themselves.
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Do what works best for your community!
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Be kind to yourself and to others

Presenter Notes
Presentation Notes
Remember the power of networks, of the human infrastructure we build daily, and remember that behind each data point is a living, breathing human.
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Questions and 
Discussion
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What’s next?

MML Data Workshop Series

• Virtual Workshops:  Late 2022

• Technical Assistance:  Early 2023

• In-Person Workshop:  February 2023
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What data 
questions do 
you have?

Please write your responses on the index 
cards!  We’ll use them to plan the content 
for the upcoming workshops!
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