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Data-Driven Investment Decision-Making

Noah Urban, Data Driven Detroit

Jeff Williams and Jackie Smith, Johnson Center for Philanthropy
October 2022




Who we are

DATA
DRIVEN -
DETROIT

Dorothy A. Johnson Center

FOR PHILANTHROPY
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Presenter Notes
Presentation Notes
D3:
Founded in 2008 
Converted to L3C in 2015
Working towards employee ownership

Johnson Center
Applied research center within Grand Valley State University
“Understand, strengthen, and advance philanthropy”
Celebrating 30th anniversary this year



Or: “How | learned to Stop
Worrying and Love Data!”
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Presenter Notes
Presentation Notes
Offering some lessons that were hard learned, but keep in mind we are human, our organization is comprised of humans, and we make mistakes all the time.  

We are here to share some of the things we need to remind ourselves daily, and it’s all about progress, not perfection. 



Overview

Start with the right question
Stop — Look — Google
Design with, not for

Pilot & evaluate

Collect only what you need

2 o

Measure what matters

Activity: How would you collect
data?
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10.

11.

Respect data rights
Not all data is created equal

Have a strategy for important
decisions

Partners and communication are
critical

If this stuff were easy, we’d have
done it already
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Before you begin

 Know what problem you are solving for
« Make sure it’s an actual problem

Example:
How many nonprofits are in this area?
We’d like to give a $1 million grant.
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Presenter Notes
Presentation Notes
Johnson Center example – CI as a tool to discover nonprofits in a county/region, filtered by size.
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Has anyone solved this before?

Housing Detroit
Strategic Policies
Part One
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Presenter Notes
Presentation Notes
We get tons of calls requesting information/reports about a particular topic and we started to realized that most of the time someone has already done the work.

Housing reports from a five minute stroll through D3’s  office.  Using energy and money put into all of these to actually implement the recommendations (that these all pretty much agree on!) – start on third base and take it home!



Is someone else already working on this?
For example: Urban Economic Development
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Presenter Notes
Presentation Notes
D3 received a phone call from a person that thought they were the first person to ever suggest an entrepreneurship program but …
Five minute Google search for Detroit Entrepreneurship – can you work with an org that already has the infrastructure in place?



Is someone else already working on this?
For example: Local government
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Value in inclusion

-----------

-_—

NEW DETROIT FIRE DEPARTMENT TR ‘ K
WON'T FIT INSIDE ITS FIREHOUSE
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Presenter Notes
Presentation Notes
For years, Detroit would bring together a large group of people (admin, firefighters, drivers, etc.) to make sure the fire trucks they were buying would work for the firefighters. Then, they changed the group so that only the administration was involved in that choice and then the trucks didn’t fit in the old unique firehouse stations.

Here’s an example.
And the same can be true for residents.  Making a neighborhood plan without consulting the residents of the neighborhood sounds downright silly if you think about it.  The people who live there might know what’s missing, where their pain points are, why a new yoga studio is just not the thing that would make them feel more connected to their neighborhood.
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11180 Gratiot
structure: yes, use: commarcial, condition: geod, occupancy:
eccupiad, bearding: no, fire: no, dumping: no
Himbarly Wiliams: Dentist offica

Kimberty Wiliams - 12:31 PM, Feb 4

‘ r 10974 Wilshire

structure: yes, use: residential, condition: good, eccupancy:
1 cccupad, boarding: no, fire: no, dumping: no, units: 1 unit
'\

POmbarty Willlams - 12°25 P, Foo 4

8111 E Outer Driva

structure: yes, use: commercial, condition: goad, ocoupancy:
cccupsad, boarding: no, fire: no, dumping: no

Famay Wilkams - 1104 AN, Fa £

11160 Gratiot

structure; yes, vse: commercial, condiion: good, occupancy:
occupsed, boarding: no, fire: no, dumping: no, vacantiol:

unimproved
% Gbewson Willis - 1055 AN, Fob &

11268 Gratiot

structure; yes, use: commaercial, condition: good, eccupancy:
occupiad, boarding: no, fire: na, dumping: ne

JOPEan JENKng - 1043 AM, Fabs 4
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Presenter Notes
Presentation Notes
Use a low risk, low cost pilot to test your idea
Brightmoor parcel survey – nonfunctional app; sense of how long a citywide survey would take.
Worked with Brightmoor residents to test the Loveland property survey tool and found lots of issues and found this out by testing on a very small sample with very small costs. And then a month later we were part of a city-wide conversation where they wanted a city-wide parcels, and since we had already tested it out and knew what worked we were ready to hit the ground running with a 35 day parcel survey.

GO SLOW TO GO FAST

Also potential Johnson Center example -- in a prior role, we were user testing a new application. I made dummy data, got 15 people in a computer lab to enter the dummy data into our application. Intentionally seeded the dummy data with 6 different ways you could display dates (m/d/yy, m/d/yyyy, d/m/y, short month abbreviation, etc.). Those 15 users entered dates NINE different ways. Sigh.
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When you need to fill a gap

 Less is more

 Connect to a useful outcome

Do not make human beings duplicate data entry
* Regularly review and audit your practices
 Make sure that the information will be actionable!
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Presenter Notes
Presentation Notes
It’s the worst to find yourself in a situation where you are collecting data for data’s sake.  It’s hard, it’s time consuming, and it should drive valuable outcomes, not spreadsheets that no one looks at

Ask fewer questions – increase response rate
When asking people to give you data – make sure to include WHY we are asking for the data and HOW its going to benefit them for contributing their information

Add the idea of a data audit -- only collect information that you can prove is NOT collected elsewhere ... and during the review, if you find information that is collected but not reported, STOP COLLECTING IT!




This is data entry without knowing the “why”
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MEDICAL ERRORS NATION’S
THIRD BIGGEST KILLERIN 2013

Heart disease 611,000
Cancer 585,000
Medical error || 251,000
COPD 149,000

Suicide = 41,000
Firearm = 34,000

Motor vehicle © 34,000

Source: Martin Makary, Michael Daniel study at Johns
Hopkins University School of Medicine

lim Sergent, USA TODAY
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Presenter Notes
Presentation Notes
Quantitative Example:
It is very dangerous to lack shared understanding of questions, answers, definitions across fields.
Massive amounts of federal funding and research are directed by data derived from medical billing codes and death certificates for cause of death. John Hopkins did study in 2016 of top killers and they realized the source of the data is medical billing – and medical mistakes are not reported or recorded in medical billing systems. 
“The Johns Hopkins team says the CDC's way of collecting national health statistics fails to classify medical errors separately on the death certificate.”
“In their study, the researchers examined four separate studies that analyzed medical death rate data from 2000 to 2008. Then, using hospital admission rates from 2013, they extrapolated that based on a total of 35,416,020 hospitalizations, 251,454 deaths stemmed from a medical error, which the researchers say now translates to 9.5 percent of all deaths each year in the U.S.”
https://hub.jhu.edu/2016/05/03/medical-errors-third-leading-cause-of-death/



In small groups, review the one-page
summary of a project.

What data points would you need to
collect ...

« to respond to the funding agency?

« to make this a successful project?
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Presenter Notes
Presentation Notes
Johnson Center can add some examples here of balancing data privacy with data suppression of low-incidence groups/demographics. It's not as easy as a blanket statement to "always protect privacy."



Detroit Community Technology Project

ABOUT - PROJECTS = RESOURCES - MEDIA ~
Story Digital Stewards Training Resources Media
People CassCo Wifi

Contact Data Justice Campaign

Equitable Internet Initiative

RESOURCES

Detroit Digital Justice Re(Building) Technology Community Technology
Coalition Opening Data Zine Zine Fieldguide
(PDF download)

Detroit Digital Justice Detroit Future Media Guide 2015 Seed Grants Report
Coalition Zine #4 (PDF to Digital Literacy
download)
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Presenter Notes
Presentation Notes
Google Detroit Community Technology Project – convene community conversations with people who maybe don’t know a lot of data, they ask them what they information/data about themselves they what out there and available to the public, and work to help educate folks about data uses. 
-“our data bodies” is their most recent zine – three different cities that documented their process and findings.

Open data is lovely, but consent is critical – domestic and sexual violence at home address, re-victimizing.
If you are providing crime data down to point level at the location of the occurrence of the crime – you are basically revictimizing the victim,.
Balance privacy of the individuals and the utility of the data. 
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Presenter Notes
Presentation Notes
What data would we need to review when talking about …

Whether to replace the playground equipment at Eastside vs. Westside park?
Whether to create a park in the North vs. the South of town?

Examples – when do we use a convenience sample survey <> random sample survey <> ACS or Census data?



With 94.71% certainty,

Per capita cheese consumption
correlates with

Number of people who died by becoming tangled in their bedsheets

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
331bs - 800 deaths
3 0 e 2
£ &
2 z
& 3151bs 600 deaths ®
8 5
b S
g 0
2 >
U 30lbs 400 deaths‘?ﬁ
28.5lbs 200 deaths
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

-~ Bedsheet tanglings—#- Cheese consumed

tylervigen.com
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Presenter Notes
Presentation Notes
Not all datasets are created equal

Surveys vs Census data vs administrative data

It’s the difference between a Cosmo quiz (or a survey on a newspaper’s home page), a Gallup or Pew Trusts poll, and the Census.

Spurious Correlations (tylervigen.com)
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Presenter Notes
Presentation Notes
It’s important not to skimp on data collection if it’s a long-term or expensive investment.  You need good data to drive long-time decisions

Match the data (and dissemination plans) to the depth of the decision
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Presenter Notes
Presentation Notes
There is no way one organization/individual can tackle big systematic challenges by themselves.



Hope Starts Here

Hope Starts with ( j ()U _

Join US to be o

CHAMP! ONS:

for Detroit's

Children

\'I;’r/

Hope starts HERE

DETROIT'SDAY OF THEYOUNGCHILD © HopeStartsHereDetroit.org
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Presenter Notes
Presentation Notes
Partnership of various Early Childhood practitioners (educators, pediatricians, parents, children, daycare providers, philanthropic partners, data partners, family resource organizations, CDOs, State and Local Govt)
All of these people had to come together in order make a larger change.

Funded by Kellogg and Kresge Foundations



K-Connect

)KCONNECT Home What is KConnect? Our Approach Workgroups Data & Impact Media Connect

DATA DASHBOARD

Prosperity Index

Baseline: Latest:
1,000 0 995 7

e Home & Family Stability © ) Prenatal - 3rd Grade 0 4th - 12th Grade O High School + Career
Basic Family Income Kindergarten Readiness High School Graduation Postsecondary Success
Baseline 2013: Current 2019: Baseline 2018- Current 2019: Baseline 2013: Current 2021: Baseline 2013: Current 2019:
66.5% 72.3% 43% 43% 78.1% 85.1% 49.1% 48.3%

3rd Grade Reading Postsecondary Readiness Thriving Family Income

Baseline 2015: Current 2021: Baseline 2014: Current 2021: Baseline 2013: o Current 2019:

oy o,
52.5% 50.8% 39.9% 35.4% $45,218 W $47 459

Career Readiness

Baseline 2013: Current 2019:

85.1% 91.8%

/" -x POWERED BY THE JOHNSON CENTER FOR PHILANTHROPY
| (¥ /| © 2021 GRAND VALLEY STATE UNIVERSITY & KCONNECT
"~/ PRIVACY STATEMENT

\
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K-Connect

2KCONNECT

Q Main Page e Home & Family Stability
Filters: Demographics ‘ Subject Areas Switch to

Postsecondary Readiness @
11th Grade SAT Proficiency
Location: All Schools in Kent ISD

Prenatal - 3rd Grade

Count | [ NotMet |

Year- 2021
Postsecondary Moata Passibly Impacted by COVID-19 Pandemic
Readiness
£0.2% i

Reading Comprehensian ] Sha% 38.1% 35.4%

Problem Solving

Critical Thinking

Effective Teachers

2016 2017 2018 2019 2020 2021

source(s): ¥9(2021) SAT - Michigan Merit Examination [MME]
By Race/Ethnicity i
A0
(I b.168
Asian®®
-] ass
Black™
. 4.6% 586
Hispanic™
- 12.4% 1,032
White?

3,980
Source(s):

#0{2021) SAT - Michigan Merit Examination (MME)

Note: 5 = suppressed value

*Not all Race/Ethnic categories are displayed in this chart. Please use the demographics filter to view all
other categories

Home Whatis KConnect? Our Approach Workgroups Data & Impact Media Connect

% Prosperity Index

@ High School + Career
About the Data Share link i Clear Filters

Chart

Q Lth - 12th Grade

Building Map

Rockfard Public

_ | Suppressed/No Data

Lle-35
[ |25-38
[]35-45
5chool District M 45-55
. 55+

Leaflet | € OpenStreetMap & CartoDB

Soufcels): ™ [2021) SAT - Michigan Merit Examination [MME)

. Map tiles by Stamen Design, CC BY 3.0 — Map data & OpenStreetMap
If a student was enrolled in more than one district in the ISD through the year, they are included in the data for each district. However, each
student is only counted once in the data for the ISD.
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Presenter Notes
Presentation Notes
There is no way one organization/individual can tackle big systematic challenges by themselves.



Do what works best for your community!
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Be kind to yourself and to others
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Presenter Notes
Presentation Notes
Remember the power of networks, of the human infrastructure we build daily, and remember that behind each data point is a living, breathing human.
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MML Data Workshop Series

* Virtual Workshops: Late 2022

 Technical Assistance: Early 2023

* In-Person Workshop: February 2023
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Please write your responses on the index
cards! We’ll use them to plan the content
for the upcoming workshops!
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